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Whole of Football Plan 

Focus on refereeing: 

• Culture 

• Education 

• Administration  

• Recruitment  

A vision for Football in 2035… 
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FFA Refereeing Strategic Pillars 2011-2015 

Development 

Pathways 

Create a unified 

organisational structure 

and talent identification 

program in each of the 

Member Federations that 

creates a clear 

achievable pathway for 

developing officials 

 

Nationally 

Coordinated 

Approach 

Establish a nationally 

coordinated approach to 

• Education 

• Communication 

• Coaching 

via a nationally 

implemented curriculum 

Talent Pool of 

Officials 

Create a Talent Pool of 

identified referees, 

assistant referees, 

referee coaches and 

assessors that have the 

capability to supply the 

elite competitions (HAL, 

WWL) both nationally 

and internationally 

International 

experience 

Enhance the quality and 

regularity of our 

international experience 

for more of our top 

officials both in  

• AFC 

• FIFA 

To have Australian referees regarded as world class officials Vision: 

From the Australian football community, recruit, develop and deliver elite referees capable of  
refereeing the World Cup Final 

Mission: 

FFA’s previous refereeing plan has evolved 
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• High referee churn rates 

• Need right volunteers and 

administrators in key roles 

• Lack of MF resources dedicated to 

refereeing 

SWOT Analysis – Australian Refereeing 

S 

O 

W 

• High number of referees recruited 

• Clear and consistent development 

pathways 

• Nationally coordinated education 

resources and curriculum 

• Increased capability of referee coaches 

• Community referees highly satisfied 

• National approach to recruitment 

and retention 

• Align administration and structure of 

Member Federation and referee branches 

• Use of digital technology to improve 

capability of referees and referee coaches 

• Increased number of full time referees 

• Increased integration in Asia 

• Uncoordinated recruitment strategies 

across Member Federations 

• Low referee numbers, especially female 

referees 

• Low referee retention rates 

• Low level of respect for match officials 

• Talent bottleneck to elite levels 
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FFA Refereeing Plan 2016-19 

 

Lead Australia’s 

referees 

Strategic 

Pillar 

2019 target 

outcome 

• Provide tools and 

support (including 

digital) for MFs to 

develop referees’ 

knowledge and 

capability  

 

• Consistent approach 

adopted by MFs for 

education, training and 

accreditation processes 

 

• Clear alignment of 

referee administration 

and governance 

structures 

 

• Capitalise on 

economies of scale 

available to Australia's 

grassroots referee 

community 

 

 
 

 

 

 

Foster a high 

performance 

environment 

• High performance team 

covering PS4 NPL, 

Westfield FFA Cup, 

Westfield W-League and 

Hyundai A-League 

 

• Facilitate entertaining 

football in elite 

competitions 

 

• Invest in the professional 

development and training 

of our elite match officials 

 

• Ongoing international 

experience and 

opportunities for 

Australian referees 

 

• Regular appointment to 

AFC and FIFA 

tournaments 

 

 

Ensure pipeline of elite 

referees 

• Refined development 

pathways in full time 

professional refereeing 

era, clearly defined and 

communicated 

 

• Australia’s best referees 

supplied to elite national 

and international 

competitions 

 

• Cooperation between 

FFA / MF to provide 

referee development 

opportunities in PS4 

NPL 

 

• Increase the quality and 

quantity of referee 

coaches (Level 1 

Assessors) 

 

 

Improve the 

experience for all 

referees 

• Increased  level of 

respect towards referees 

 

• Increased referee 

numbers through national 

recruitment and retention 

programs 

 

• Highly trained and 

educated referees 

 

• Develop and deliver 

specific programs to 

increase female referee 

numbers 

 

• Suitably qualified 

referees appointed to 

appropriate levels of 

competition 
Attractive to 

top talent  

Leading 

organisation for 

females in sport 

Knowledge & 

technology led 

Commercially 

driven 

Strategic 

Principle 

Nationally Coordinated 

Approach  

High Performance 

Team 
Development 

Pathways 

Respect, Recruitment 

and Retention 

Vision: To have world class Australian referees 
 Mission: From the Australian football community, recruit, develop and deliver elite referees 

capable of refereeing the World Cup Final 
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2019 Targets 

1. Increase retention rate of referees to 75%, leading to 11,000 referees  

(from 64% in 2015) 

2. Increase the stakeholder satisfaction of referees to 90% nationally  

(from 58% in 2012 & 83% in 2015) 

3. Increase the number of full time referees to five (from three in 2015) 

4. Appoint a female referee to the Hyundai A-League referee’s panel 

5. Appoint a full time female referee 

6. Increase the quality and qualifications of Australian referees – 50% of 

referees to have Level 3 accreditation or higher (from 30% in 2015) 

7. Australian referees appointed to 8 FIFA tournaments / senior AFC 

tournaments over the period 

8. Have the maximum permitted number of FIFA officials on the FIFA 

International List 
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2016 Initiatives and Priorities 

Implement a 

national “Respect” 

program 

Implement national 

recruitment and 

retention programs 

Review the elite 

referee development 

pathway in the new 

full time referee 

environment 

Undertake a national 

review of community 

refereeing including 

funding and 

governance models 

Introduce a female 

match official talent 

identification and 

mentoring program 


